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Valles Caldera National Preserve 

2003 Replacement Heifer 

Interim Grazing Program

Terms and Conditions

Introduction
The Valles Caldera National Preserve’s (VCNP) Replacement Heifer Interim Grazing Program for 2003 will be limited to open breeding age heifers only.  The grazing period will run from approximately June 1 through September 30 depending on range readiness.   

All breeding age heifers will be exposed to a bull.  All the bulls that will be used for this program will be furnished by the Valles Caldera Trust and will have proven records for producing low birth weight calves.  The bull to heifer ratio will be one to twenty. 

A long-term goal of the Preserve’s Replacement Heifer Program is to create measureable, improved breeding stock for New Mexico livestock operators. 

The objectives of this interim grazing program are: 

· to provide drought relief to livestock owners; 

· for research, education and demonstrations of livestock grazing as a component of natural resource conservation and management;

· to develop partnerships with livestock operators, state, federal, tribal and private entities on grazing management opportunities; and

· to develop a program where the cost of operating a livestock grazing and range management program will be covered by fees assessed as determined by the Valles Caldera Trust (VCT). 

If a livestock owner is selected to participate in the Valles Caldera Grazing Program, the following terms and conditions must be met and complied with by the participant:
Eligible Participants:

· All livestock operators are eligible, including permittees on USFS and BLM lands.  Private land livestock operators and ranchers grazing on state trust 
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and tribal lands are eligible to participate in the program.  For the purpose of this program, an eligible participant is identified as: 1) a single owner; 2) a partnership; or 3) a corporation.

· Only heifers that are of open breeding age and that are owned by the participant will be authorized by the VCNP.  All brands used on the livestock must be recorded with the New Mexico Livestock Board and with the Valles Caldera Trust. 

· No more than 25 heifer units may be allowed per participant unless excess capacity exists.

· Participants will be selected by lottery to be conducted by the Valles Caldera Trust and will be surveyed after the season ends.

· Access on the VCNP for those selected to participate in the interim grazing program may be allowed only for limited purposes as prescribed in the Grazing Lease.  It is recommended that vehicles entering the Preserve be pressure washed prior to entry to minimize the introduction of noxious weeds.

· The Valles Caldera Trust reserves the right to reject any application from consideration.

Grazing Fees
· Participants will be assessed a fee of $10.00 per month per heifer.  The fee covers the cost for forage, mineral supplements, veterinary care, ear tags, range rider and maintenance of range facilities as well as improvements.    

· In addition, each participant will pay a bull fee of $30 per heifer per grazing season (four months, June-Sept). 

· The grazing period is estimated to run from June 1 – September 30.  These dates are subject to change depending on range readiness; this could require a reduction in the number of grazing days.  If the grazing days are reduced, the grazing fee will be prorated at a rate of30 cents per day per heifer.
· Participants selected for the grazing program will be required to sign a Grazing Lease and pay in full all grazing fees prior to the scheduled entry on the Preserve. 
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· Grazing fees must be paid 15 days prior to the entry date.  Both entry and exit dates will be set by the Valles Caldera Trust depending on range readiness. 

Herd Health
· All livestock shall be free of contagious diseases, including brucellosis, trichomoniasis and other reproductive diseases.  

· All heifers should be vaccinated prior to scheduled entry (recommend 8-Way vaccine and Cattle Master-4. 

· All bulls for this program will be provided by the Valles Caldera Trust.  Bulls will be registered beef breeds with documented records of producing low birth weight calves and free of contagious diseases.  The age of the bulls will not be less than 15 months and not more than four years at the time of entry onto the Preserve.  Bulls used for this program will be trichomoniasis tested no more than 60 days prior to the entrance onto the Preserve. 
· One bull per 20 head of heifers will be provided.

· All bulls will remain on the Preserve during the entire grazing period unless bulls are no longer serviceable. 
Livestock Identification

· All heifers shall be branded and ear tagged.  Ear tags will be furnished by the Valles Caldera Trust and will be distributed to the selected participants prior to entry.

Liability

· The Valles Caldera Trust assumes neither responsibility nor liability for any injury to persons or equipment or loss of livestock while participating in the grazing program.
· The Valles Caldera Trust will provide bulls participating in this program that are low birth weight producers of “Expected Progency Difference.” 

· The Valles Caldera Trust assumes no responsibility for results of the operators’ pregnancy rates, the failure of heifers to settle or for birthing difficulties. 
###
PAGE  
2

