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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of trustees, this proposal will go out to the public for input before the formation of a project management team, finalization of a purpose and need statement or development of alternatives.

a. Description of the Conceptual Stewardship Action:

Title:  2003 Horse-drawn Wagon Ride Program

Project Manager:  Rick Dustin

Duration:  The horse-drawn wagon ride program could start the summer of 2003.  Programs and times will vary upon demand, season, weather and conflicts with other programs. 

Location:  The 2003 horse-drawn wagon ride program would allow each participant with a permit to access horse-drawn wagon rides that vary in location and length.

Purpose & Need:  At this time there are no opportunities on the Preserve to allow the very young or the alder and less active participants along with the physically challenged an avenue to experience the Preserve.  This program would allow for a unique experience to this sector of the public.

This program is needed to:

· Address the demand from the public for the Trust to allow access to the Preserve before the comprehensive management framework is completed.

· Allow a special sector of the public to experience the exceptional scenery, wildlife and other assets of the Preserve.

· Provide education and interpretation to the public on the unique culture, history and geology of the Valles Caldera National Preserve and the mission of the Valles Caldera Trust.

· Provide a variety of experiences to the public so that all ages may have an opportunity to experience the Preserve.

· Develop an appropriate fee structure that is commensurate with the experience provided under the program and that ensures an adequate return to the Trust.

Description:  The Valles Caldera Trust proposes to establish a program that will provide visitors with high-quality, daytime and evening opportunities on the Preserve. Under a concept proposed stewardship action, the Trust would:
· Develop an interpretive system to educate the users on the unique aspects of the preserve, overall management goals, and issues related to the preserve;

· Develop a reservation system to help organize, distribute and set limits of the numbers of people that are allowed on the wagon ride;

· Develop a reservation system on our web site that allows for the collection of fees through a credit card system and issue permits on a first come, first served basis;

· Use existing roads to limit the impacts;                                                                                                

· Develop a consistent way to monitor participant satisfaction as well as impacts from the program;

· Solicit a proposal from experienced wagon ride providers for this service. 

Objective(s):  The measurable outcomes of this action are:

1. To allow the public access to a landscape that has been closed to entry. 

2. To provide access to a sector of the public that are not able to hike.

3. To provide the public an opportunity to experience the Preserve in a unique and historic way.

4. To have participants fill out a questionnaire for continued improvement of this recreation experience.

Responsible Official:  Executive Director or his designee.
