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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of a project management team, formal purpose and need statements or alternative development.

1. Stewardship Action Proposal:
a. Description of the Conceptual Stewardship Action:

.
Title:  State Highway 4 project

Project Manager:  Rick Dustin

Duration:  The project would start the summer of 2003 and continue through 2005, depending on funding and clearance.

Location:  The project would consist of constructing entry signs into the Valles Caldera National Preserve at four potential locations, and constructing three to four interpretive kiosks at the existing pullouts off State Highway 4 with in the Preserve boundaries.

Purpose & Need:  Currently there are no entry signs along State Highway 4 informing the public that they are entering onto or that they are on the Valles Caldera National Preserve.  The current pullouts are unsafe and should provide updated educational information.

This project is needed to:

· Identify the boundaries of the Valles Caldera National Preserve to inform the public when they have entered the Preserve and when they exit;

· Address the demand from the public for information on how they can access the Preserve;

· Allow the public to experience the exceptional scenery, wildlife and other assets of the Preserve from Highway 4 from a safe parking area and provide professionally created information and interpretive kiosk;

· Provide education and interpretation to the public on the unique culture, history, and geology of the Preserve and the mission of the Valles Caldera Trust. 

Description: The Valles Caldera Trust proposes to construct entry signs and kiosks that will provide visitors with educational and interpretive messages on the unique cultural, historical and geological values of the Preserve along with sharing the mission of the Trust.  Under this proposed stewardship action, the Trust would:

· Construct one large entry sign at the south east boundary with Bandelier National Monument and a second one at the southwest corner boundary with the Santa Fe National Forest, plus two smaller signs at the interior boundaries, along the boundary with the Santa Fe National Forest;
· Improve the function of the existing pullouts along Highway 4 and construct up to four kiosks at the existing pullouts;

· Develop a consistent and appropriate architectural image for the entry signs and the kiosks;

· Develop quality information sign boards at the kiosks to deliver clear, concise and professional messages;

· Develop interpretation to educate visitors on the unique geologic and cultural features of the preserve, overall management goals, and issues related to the Preserve;

· Develop a standard measurement instrument to monitor participant satisfaction:

1. To provide a place off the highway for those driving for pleasure where the users can experience the beauty of the landscape and where visitors can gain a greater appreciation for the ecosystem and learn through interpretive signing what it might take to preserve it; and

2. To provide a no-cost opportunity for the public to enjoy and learn about the Preserve and the Trust.

Objective(s):  The measurable outcomes of this action are:

1. To mark the boundaries of the Valles Caldera National Preserve along State Highway 4;

2. To develop a mechanism for the delivery of interpretive and educational information to the public along State Highway 4; 

Responsible Official:  Executive Director or his designee
