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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – VCNP Transportation Plan

Project Manager – Dennis Trujillo, Preserve Manager

Duration – N/A

Location – N/A


Background:  The VCNP has an existing network of roads accessing the majority of the preserve.  Accessibility and condition of these roads varies greatly.   Some of the roads are causing resource damage or have the potential to cause resource damage if use is increased or if current levels of use continue. Any repair, maintenance, new construction or reconstruction of roads or trails, requires considerable investment.  Except for the construction of facilities, investments in infrastructure may be the greatest single expenditure by the trust  

Purpose & Need – The condition and placement of roads and trails will contribute to the experience of every visitor activity, will affect the cost and efficiency of all resource management related activities, and will contribute to the placement and outcome of scientific research and monitoring.

There is a need to develop a master transportation plan that ensures monies invested in infrastructure are spent to create and maintain a long-term plan of access.

There is a need to establish a plan of access throughout the preserve that addresses access for various motorized and non-motorized vehicles as well as hiking, horseback riding, or other non-mechanized forms of transportation.   Proper transportation planning can reduce conflicts between various modes of transportation and greatly reduce the impacts to resources and wildlife.

Well planned and maintained access will contribute to the safety and effectiveness of emergency response for accident, injury or fire suppression on the Preserve.  Indirectly, well planned and maintained infrastructure can reduce future maintenance costs. 

The transportation plan will serve as one piece of a Preserve-wide effort to consistently and contextually deliver the Preserve’s unique story.  It will integrate with the functions, style, design and interpretive themes of the other efforts being planned at the Preserve such as a visitor facility, administrative/research/education facility and the development of the Highway 4 corridor to provide consistency in approach among all of these efforts.  The Interpretive Master Plan will provide the major themes each of these facilities will embody.  In addition, the development of all of these infrastructure elements will incorporate overall capacity constraints inherent in the Trust’s approach to Preserve development. 

Objectives:  Measurable outcomes of this proposal are:

	Objectives
	Metrics

	Stewardship Action Register/Environmental Analysis 

For a Master Transportation Plan that supports the Master Interpretive Plan


	Main Transportation System
 Main roads for motor vehicle travel through the preserve are proposed with an established maintenance level 

Secondary Transportation System Secondary road system for administrative access within the preserve is proposed. Trail System 

Access for non-mechanized and non-motorized travel is proposed

Off Road Vehicle Plan

Use (or no use) of motorized and non motorized off road vehicles will be addressed

Preserve Entrance/Access

An access plan 


Responsible Official:  Executive Director or his designee
