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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – State Highway 4 Corridor Interpretive Project

Project Manager – Rick Dustin

Duration – Ongoing 

Location – Along Highway 4 and the Preserve boundary 

Background – State Highway 4 is a designated Scenic Byway as part of the Jemez Mountain Trail.  Six highway pull-outs currently serve visitors wishing a scenic overlook.  These overlooks offer signage describing the geologic history of the Valles Caldera as well as information about the preserve itself. State highway monument signs are also erected along these areas.  Visitors do not see signage that signals when they are entering or exiting the preserve.  Several signs were erected to direct visitors to the staging area but few other signs exist to guide visitors.  To date, no focused attempt has been made to create an interpretive area along the highway.  

Purpose & Need – – Vistas along state Highway 4 present an opportunity to provide an interpretive experience about the Preserve and the Trust to over 1,000,000 (one million) visitors per year at a relatively low lost to the Trust and low impact to the Preserve.

Providing comprehensive information along Highway 4 would reduce impacts to the roads and disturbance to the preserve.  Kiosks along the Highway could also increase opportunities to survey the public about future plans and development; increase our knowledge of our visitor base, and broaden our scoping process.  Other information such as opportunities to donate to the Trust or volunteer could further benefit the Trust and assist in the management of the Preserve.

The Highway 4 Corridor Plan would be guided by the Master Interpretive Plan and would implemented under a NEPA compliant decision documented in Stewardship Action Register(s) and appropriate analysis document(s) (EA, CE).

The Highway 4 Corridor development plan will serve as one piece of a Preserve-wide effort to consistently and contextually deliver the Preserve’s unique story.  It will integrate with the functions, style, design and interpretive themes of the other efforts being planned at the Preserve such as a visitor facility, administrative/research/education facility and the development of an overall Preserve transportation plan to provide consistency in approach among all of these efforts.  The Interpretive Master Plan will provide the major themes each of these facilities will embody.  In addition, the development of all of these infrastructure elements will incorporate overall capacity constraints inherent in the Trust’s approach to Preserve development.

Objective (s):  The measurable outcomes of this action are:

	Objectives
	Metrics

	Define the Preserve Boundaries.
	A sign plan for Highway 4 traveling in and out of the Preserve boundaries. 

	Increase the publics awareness and knowledge of the Valles Caldera Trust and the Valles Caldera National Preserve.
	An interpretive plan for existing pullouts to provide a comprehensive interpretive experience for visitors with an emphasis on the uniqueness of the Preserve and its management by the Trust.  

	Reduce impacts to the road and the staging area during weekends.
	An interpretive plan which makes comprehensive information about recreational opportunities on the Preserve available on Highway 4.

	Provide a safe, controlled point of entry into the Preserve.
	An access plan into the preserve that tiers to both the Master Transportation Plan and the Master Interpretive Plan.

	Increase access to public opinion for scoping and improved management.
	An interpretive plan for providing current information regarding project and event planning.


Responsible Official:  Executive Director or his designee

