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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – Trust Administration and Personnel

Project Manager – Richard Engstrom, Preserve Business Manager

Duration – 2004

Location - Valles Caldera Trust offices in Los Alamos, NM

Purpose & Need – The purpose of this action is to administer the Trust and Trust personnel for all activities in FY 2004.  Trust activities in this proposal include:

1. Salary and benefits for Trust administrative personnel

2. Computer maintenance for the still developing system and upgrade to ensure capacity for Trust administration
3. Library and filing system development to allow archival of Trust public documents
4. Office development to accommodate the staff
5. Personnel interface contract with BLM to administer the Trust’s personnel actions within the federal system
6. Vehicles to support Trust activities and programs
7. Training for staff 
8. Geospatial information system continued development to allow accurate mapping and analysis of the Preserve
9. Rent for office space in Los Alamos to house the Trust offices
10. Phone (Office & Cell) to provide Trust communications
11. Office Supplies to support Trust programs and activities
12. Travel to support Trust administration and programs
13. Safety of Trust personnel, programs, and facilities
14. Copier to support Trust administrative activities
15. Postage machine lease and postage to support Trust administration and programs
16. Relocation expenses for newly hired personnel
17. Uniforms to create a consistent image for the Trust staff and the Preserve
18. Financial system operations to comply with the federal requirement of maintaining a financial system that meets the Joint Financial Management Improvement Program requirements
19. Audit to ensure the Trust books have annual external review
20. Web site maintenance to ensure consistent communications with the public
21. Legal assistance to support Trust administration
22. Board of Trustees support to host work sessions, retreats and public meetings
23. Staff retreats to continue to build staff skills in managing the Trust
24. Dues and subscriptions to keep staff current in their specialties
These activities are needed to facilitate the infrastructure development, recreation, research, inventory & monitoring efforts related to the Preserve and other Trust and public programs being conducted on the Preserve.

Description:  The Valles Caldera Trust was legislatively established to manage the Valles Caldera National Preserve.  As a federal land management agency, the Trust has both land management and federal agency related administrative requirements.  The Trust administration function entails all of those activities necessary to maintain a staff of federal employees as well as support projects taking place on the Preserve.

Objective (s):  The measurable outcomes of this action include:

1. Providing administration of the Trust within the amount approved by the Board of Trustees in the FY 2004 budget.

Responsible Official:  Executive Director
