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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – 2004 Livestock Grazing Program 

Project Manager – Dennis Trujillo

Duration – May - October 2004 Depending on Weather and Range Conditions

Location:  
A map is attached to show the areas considered for the purpose of this stewardship action within the Preserve.    

Background:  

The Valles Caldera National Preserve has a long history as a working ranch.  As the Trust embarks on the experiment in public land and resource management, we must also fulfill the directives given to the Trust by Congress in the Valles Caldera Preservation Act.  One of those directives is to optimize the generation of income to the Trust through innovative management approaches in balance with other resource objectives. 
Purpose and Need:  
The stewardship action will allow the Trust to experiment with different management strategies.  This action will also inform us as to better ways of implementing a livestock grazing program, not only from an ecological perspective, but from an economic and social perspective as well.  The information gathered from these programs will help guide the Board of Trustees as it incorporates livestock and range management into its comprehensive program. 

Description:  This stewardship action would consider grazing between 0 and 2000 cow units in one or more herds utilizing multiple pasture strategies between June 1 and September 30 of each year.  Stocking levels would be set according to information gathered from past range readiness assessments and would be set at conservative levels.  These stocking levels could be adjusted according to information gathered from range readiness conducted in the spring.  This would be done in order to allow participants to prepare and plan early in the year and to have a commitment from the Trust that a lease agreement could be valid for up to three years.  This would also require less administrative time from the staff.  Range riders would be used as well as other range improvements to achieve the desired distribution of livestock.

Quantitative monitoring and research would also be conducted to assist in the assessment of effects of grazing on the resources of the Preserve.  This would include comparison between areas grazed by cattle and areas from which cattle would be excluded and would also contribute to the understanding of the relative grazing impacts of both cattle and elk.

Monitoring and research would also determine whether the stewardship action would meet the economic, social, and ecological objectives of the Preserve and provide the Board of Trustees  with a scientific basis for development of a longer term grazing program or strategy.
The fee associated with stewardship action would be determined by the program or programs that the Board approves.  Considerations taken in regards to fees would lie with a fee designed to address a price per cow unit or a price per weight gained.  Again, the fee would be set by the Board of Trustees.

 Goal:

1. Operation of the Preserve as a working ranch;

This stewardship action would complement the long history that this place has been known for in its operation as a working ranch.
3. Multiple use and sustained yield of renewable resources within the Preserve;

This stewardship action would allow the use of grasses that are renewable resources.  Management of the large grasslands on the Preserve are essential from an ecological as well as from a wildfire perspective.  

5. Renewable resource utilization and management alternatives that, to the extent practicable:

(A) Benefit local communities and small businesses;  this stewardship action would provide opportunities to local communities that have the demand for places to graze livestock.  There has been a huge interest from local communities for this stewardship action.

(B) Enhance coordination of management objectives with those on surrounding National Forest System land;  adjacent agencies are currently providing this opportunity as well and any relief from this stewardship action would be appreciated by adjacent agencies; this stewardship action would enhance management with the adjacent agencies..

Objective: Measurable outcomes of the proposal are:

	Objectives
	Metrics

	The benefits of this proposed action include showcasing a grazing strategy that is different from other public land agencies 
	Photo points along with production/utilization cages will be established for the purpose of monitoring.  Before and after photos along with public feedback is necessary. Monitoring of the riparian corridors is also necessary.


 Responsible Official:  Executive Director or his designee.

