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1. Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives. 

a. Description of the Conceptual Stewardship Action:

Title – Valles Caldera National Preserve Fire Use Program

Project Manager – Marie Rodriguez

Duration – Establishes long-term program

Location – Preserve wide 

Background – Two Stewardship Action Proposals addressing the management of natural fire and a proposed management ignited prescribed burn area were submitted in the 2004 -Annual Operating Plan (Fire Use Plan and Prescribed Fire Program) submitted to the Board of Trustees. Internal scoping and assessment of the NEPA procedures adopted by the Preserve, suggest that prescribed fire and the management of natural fires could be addressed in a Preserve-wide analysis as a Fire Use Program.
Purpose & Need – Wildland Fire is an inevitable occurrence, an essential process, and critical management tool in the Preserve.

· The safe, beneficial, and cost-effective management of wildland fire requires a plan of sound risk management based on the best available science, compiled in a comprehensive manner.

· Wildland Fire Use (management of natural ignitions) according to the Federal  Policy requires and approved management plan and NEPA compliant decision for implementation.

· The application of adaptive management principles requires a coordinated process from the onset to take advantage of monitoring opportunities with all fire occurrences. 

· Successful management of fire requires a coordinated effort between neighboring land managers and owners. 

The ecosystems in the Preserve have evolved under various fire regimes largely determined by the changes in elevation, aspect, hydrology and soils.  The frequency at which fire occurred and the intensity at which it burned influenced the structure, composition and function of the different ecosystems present on the Preserve. 

Over the past century the use of fire has been limited to a small prescribed fire program for rangeland management and slash disposal.  All other fires including lightning fires have been suppressed, thus excluding fire from the majority of the Preserve. The exclusion of fire has had an equally defining effect on the structure, composition and function of these ecosystems.  The intensity of that effect is relative to the frequency that fire burned prior to European settlement.  The most striking and ubiquitous effect in the forested areas is the dramatic increase in the number of small diameter trees and the conversion to shade tolerant species.  These changes have increased inter tree competition, and disrupted the cycling of nutrients and water.  The vigor of the forest vegetation in the ponderosa pine zones is showing a marked decline.  Conifers are moving into grasslands due to a lack of fire and into the wetter meadows due to changes in hydrology.  These hydrologic changes are also related to fire exclusion and an increase in tree densities.   Hazardous fuels are accumulating, increasing the likelihood of a crownfire as well as increasing the spatial scale at which a crownfire could burn.

There is a need to use fire as a primary management tool to create desired conditions, or to initiate a trend towards desired conditions.  Fire may also be used a tool to increase the effectiveness of mechanical treatments, and to maintain healthy forest and range conditions where they now exist. 

Description:  The VCT proposes to complete a Stewardship Register addressing:

1. The use prescribed fire and the management of lightning caused fires throughout the Preserve.

2. Activities such as thinning, slash disposal, and control line construction, that are often associated with Fire Use. 

Objective (s):  The measurable outcomes of this action are:

	Objectives
	Metrics

	Complete the NEPA procedural requirements.
	Stewardship Action Register signed by mid-summer 2004.

	Use the best available science and adaptive management techniques for prescribed fire planning and implementation.
	Monitoring plots established prior to prescribed burning.

	Practice sound risk management in Fire Use planning and implementation.
	Incorporate implementation procedures into the Fire Management Plan (complete).

	Establish a collaborative process for the VCNP Fire Use Program
	An established interpretive theme available in print and on the web


Responsible Official:  Executive Director or his designee

