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1.  Stewardship Action Proposal

Upon the approval of a, b and c, by the Valles Caldera Board of Trustees, this proposal will go out to the public for input before the formation of an ID team, finalization of purpose and need statements or development of alternatives.

a. Description of the Conceptual  Stewardship Action:

Title - VCNP Facilities Upgrade Plan

Project Manager – Dennis Truijllo

Duration – FY - 2004

Location – Preserve-wide
Purpose and Need -The upgrade of the Preserve’s existing facilities is of great importance to the overall administration of the VCT. The current facilities that exist on the Preserve currently serve as the foundation for the support of all operations of the Preserve.  Although some are in fair condition, others are in much needed attention of repair and reconstruction.  Most of the infrastructure that is in place has a long history of use with very little or no upgrade or maintenance schedule.  Each stewardship action program instituted on the VCNP should be assessed to ensure that (1) the action is accomplishing the proposed and desired goals, and (2) that degradation of the natural and cultural resources is not occurring as a result of the action.  Specifically, a facility upgrade plan for the following stewardship actions would include (but may not be limited to) the following:

· Address the current problems with the VCNP drinking water system and identify a proposal to insure potable water is provided to all buildings on the Preserve

· Identify and address issues with all of the Preserve’s infrastructure that that relate to health and safety concerns 

· Address the non compliance issues with the American Disabilities Act

· Address a schedule for upgrade along with an estimated cost for upgrading specific buildings or other infrastructural items such as roads, utility lines, etc.

· Identify specific requirements according with all applicable regulations on appearance and code requirements

Description:  The Valles Caldera Personnel in collaboration with a contractor and volunteers would conduct an inventory of all the infrastructure of the Preserve along with a condition analysis.  This information would then be developed into a 5 year facility upgrade plan that would specifically identify the major components requiring upgrades, a priority listing of the facilities requiring upgrades and an estimated dollar amount for upgrading a particular facility.

Objective (s):  The measurable outcomes of this action are:

	Objectives
	Metrics

	1. A condition inventory of all major facilities, including roads, with associated estimates of cost for upgrading.
	Prioritize upgrades and repairs.

List and budget upgrades and repair activities for 2004

	2. The use of this 5 year facility upgrade plan as a tool in achieving this stewardship action proposals purpose and need
	List and budget upgrade and repair activities for out years

	3. Presentation of this data on the VCT webpage for the purpose of informing the public on the condition of our current infrastructure and the need to upgrade our facilities annually
	

	4. Upgrade our facilities to allow the VCT opportunities for the use of our facilities as revenue generating facilities and to insure the public safety
	 Provide upgrade and repair activities, budget, and time estimate, required to meet this objective. 


Responsible Official:  Executive Director of his designee  

